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CIOFS Guidelines for Cell Groups
At the Chapter meeting of the International Fraternity (CIOFS) in October 1993 it was recommended to the councilors that fraternities make creative use of Article 34 of The General Constitutions:

“Where the situation and the needs of the members require it, sections or groups which gather members sharing particular needs, common interests or the same choices, may be established within the fraternity under the guidance of the one council.  Such groups will be able to give themselves specific norms relative to their meetings and activities, firmly remaining faithful, however to the needs which arise from membership in the one fraternity. The National Statutes may establish criteria suitable for the formation and functioning of sections or groups.”

Also refer to National Statutes Article 18.5 which gives the Local Fraternity Council authority to establish guidelines for creating and maintaining cell groups.
The following have been used with success in some regions and are offered and encouraged.

•
A cell group is composed of people from a local fraternity who choose to meet once a month or more in a home setting. Some cells choose to rotate the meeting places among the brothers and sisters of the group, others gather at the same home each month.

•
Each cell should choose a name and that name is subject to the approval of the local fraternity council.

•
The cell exists for the good of its members and the local fraternity. The brothers and sisters should bear in mind that they still need to support the local fraternity activities as well as the financial needs of that fraternity.

•
Initially, the monthly gathering should be lead by a professed member designated by the local minister. After the group is well established, the brothers and sisters may  take turns leading dialogue etc. This promotes leadership.

•
The local fraternity council should approve official communications or publications in behalf of the Secular Franciscan groups.

•
Envelopes for contributions to the common fund should be collected at the monthly gathering and brought to the local fraternity treasurer by a delegated person as soon as possible after their gathering.

•
Observers and non-fraternity members are most welcome. Often their presence is a blessing to the group and many new people find this kind of group an interesting way of learning about the Secular Franciscan Order.

•
Suggested model:

Opening prayer (may be liturgy of the hours)
Hymn

Announcements concerning the local fraternity as well as those of the group.

Presentation of the designated subject (based on Secular Franciscan spirituality)

Sharing at “gut” level (dialogue)

Practical application

Creative liturgical expression

Social:
Simple refreshments
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